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We do business in a results-oriented world. Our focus on growth is laudable for its clarity, but one of its
downsides is that firms can lose sight of the process: how business gets done and the individuals or
employees through whom results are achieved. This leads to compromised decisions and unethical behavior.
It is not just what we accomplish that matters but also how we accomplish it.

In The Process Matters, Joel Brockner shows that managers have to do more than just meet targets and
goals. They have to reach those ends in the right ways--with input, consistency, and accountability--if they
want to effectively lead and manage in their organizations. Brockner discusses what goes into the right
process, how it leads to better outcomes, why it is easier said than done, and how to overcome obstacles
along the way.

Brockner demonstrates that a high-quality process often costs little and may not even require a great deal of
time. In light of these facts, he considers the puzzling question of why good business practice doesn't happen
more often. Brockner draws from various real-life workplace examples--from Jay Leno's departure (twice)
from his TV show, to the improvement of shooting accuracy in the U.S. Navy, to the surprising results of
layoffs in Canada. He also factors in a wide swath of studies to examine such issues as the importance of
perceived fairness in the process, the management of organizational change, and the encouragement of a
strong sense of self in those involved in decisions--in short, the ways that managers can bring out the best in
their people.

Relevant to anyone who is in a managerial position--from the CEO on down--The Process Matters proves
that seemingly simple differences in process can go a long way.
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From reader reviews:

Ashley Staley:

The book The Process Matters: Engaging and Equipping People for Success make you feel enjoy for your
spare time. You should use to make your capable more increase. Book can being your best friend when you
getting anxiety or having big problem along with your subject. If you can make examining a book The
Process Matters: Engaging and Equipping People for Success for being your habit, you can get considerably
more advantages, like add your current capable, increase your knowledge about several or all subjects. You
may know everything if you like open and read a reserve The Process Matters: Engaging and Equipping
People for Success. Kinds of book are several. It means that, science publication or encyclopedia or others.
So , how do you think about this guide?

Greg Little:

Here thing why this The Process Matters: Engaging and Equipping People for Success are different and
reliable to be yours. First of all reading through a book is good nonetheless it depends in the content than it
which is the content is as scrumptious as food or not. The Process Matters: Engaging and Equipping People
for Success giving you information deeper and in different ways, you can find any book out there but there is
no reserve that similar with The Process Matters: Engaging and Equipping People for Success. It gives you
thrill studying journey, its open up your own eyes about the thing that will happened in the world which is
might be can be happened around you. You can bring everywhere like in park, café, or even in your
approach home by train. Should you be having difficulties in bringing the printed book maybe the form of
The Process Matters: Engaging and Equipping People for Success in e-book can be your choice.

Oren Nelson:

Hey guys, do you would like to finds a new book to study? May be the book with the subject The Process
Matters: Engaging and Equipping People for Success suitable to you? Typically the book was written by
popular writer in this era. Often the book untitled The Process Matters: Engaging and Equipping People for
Successis the main one of several books that will everyone read now. This kind of book was inspired many
people in the world. When you read this guide you will enter the new dimension that you ever know ahead
of. The author explained their plan in the simple way, therefore all of people can easily to recognise the core
of this e-book. This book will give you a lot of information about this world now. So you can see the
represented of the world in this book.

Phillip Vargas:

In this period globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The health of the world makes the information simpler to
share. You can find a lot of recommendations to get information example: internet, newspaper, book, and
soon. You can observe that now, a lot of publisher this print many kinds of book. The actual book that



recommended to you is The Process Matters: Engaging and Equipping People for Success this guide consist
a lot of the information from the condition of this world now. That book was represented so why is the world
has grown up. The dialect styles that writer use for explain it is easy to understand. The writer made some
investigation when he makes this book. This is why this book suited all of you.
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