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Executing strategic goals is the greatest challenge in business today. Aligning the organization's work teams
with your most important objectives is a never-ending battle. In addition, keeping teams engaged and
focused on the top goals is critical. Imagine an organization where every team?from senior leadership to the
front line?is focused on the most important priorities and committed to achieving the Wildly Important
Goals.

FranklinCovey has studied the topic of execution for several years in thousands of teams and in hundreds of
organizations. Our research shows that execution breaks down in four ways:

1. People and teams don't know the goals. Either there are too many goals or the goals aren't clear.
2. People and teams don't know what to do to achieve the goals. The goals are not translated into day-to-day
activities.
3. People and teams don't keep score. Few can tell at any moment if they are on track to achieve the
organization's critical goals.
4. People and teams are not held accountable. For results, employees need relevant and timely feedback and
regular accountability.

The 4 Disciplines of Execution will help you eliminate these breakdowns.
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From reader reviews:

Rose Buck:

Your reading 6th sense will not betray an individual, why because this Stephen R. Covey's The 4 Disciplines
of Execution: The Secret To Getting Things Done, On Time, With Excellence - Live Performance guide
written by well-known writer who knows well how to make book that can be understand by anyone who
have read the book. Written with good manner for you, dripping every ideas and composing skill only for
eliminate your personal hunger then you still hesitation Stephen R. Covey's The 4 Disciplines of Execution:
The Secret To Getting Things Done, On Time, With Excellence - Live Performance as good book but not
only by the cover but also with the content. This is one book that can break don't evaluate book by its cover,
so do you still needing a different sixth sense to pick this particular!? Oh come on your examining sixth
sense already alerted you so why you have to listening to a different sixth sense.

Andrew Hulbert:

Are you kind of stressful person, only have 10 as well as 15 minute in your day time to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are having problem with the book as
compared to can satisfy your short period of time to read it because all this time you only find publication
that need more time to be study. Stephen R. Covey's The 4 Disciplines of Execution: The Secret To Getting
Things Done, On Time, With Excellence - Live Performance can be your answer mainly because it can be
read by you actually who have those short time problems.

Carmen Helton:

You could spend your free time to study this book this reserve. This Stephen R. Covey's The 4 Disciplines of
Execution: The Secret To Getting Things Done, On Time, With Excellence - Live Performance is simple to
bring you can read it in the recreation area, in the beach, train in addition to soon. If you did not possess
much space to bring often the printed book, you can buy often the e-book. It is make you better to read it.
You can save the book in your smart phone. So there are a lot of benefits that you will get when one buys
this book.

Stacy Abercrombie:

Is it you actually who having spare time and then spend it whole day by means of watching television
programs or just lying on the bed? Do you need something totally new? This Stephen R. Covey's The 4
Disciplines of Execution: The Secret To Getting Things Done, On Time, With Excellence - Live
Performance can be the solution, oh how comes? A fresh book you know. You are consequently out of date,
spending your free time by reading in this completely new era is common not a nerd activity. So what these
books have than the others?
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